CALENDAR YEAR 2000 PLAN OF WORK

NORTH CENTRAL WASHINGTON RC&D


INITIATIVE FOR RURAL INNOVATION AND STEWARDSHIP 
COMMITTEE MEETING
June 11th 2008
232 E. Wapato Street

Chelan Fire Station (Upstairs) & by
Video-Conference, Confluence Technology Center, Wenatchee WA
1:06pm – 3:01pm
John Thoren called the meeting to order at 1:00pm.

PRESENT IN CHELAN
John Thoren

PRESENT IN WENATCHEE
Bob Bugert, IRIS Past Chair
Nancy Warner, IRIS Project Director
Rufus Woods, IRIS Treasurer
John Chelminiak, The Wilderness Society
Britt Dudek, Foster Creek Conservation District
PRESENT ON PHONE
Jim Davis, Douglas County wheatgrower
Joan Qazi, EAT
STAFF & GUESTS IN CHELAN

Paul Cooke, NRCS-SCEP

Jay Kehne, USDA/NRCS/NCW RC&D

Brandi Collier, NCW RC&D

Denise Kincaid, NCW RC&D
AGENDA
Meeting Minutes  

· Approval of the March 12, 2008 IRIS meeting minutes was postponed until the next meeting. 
10 Reasons Project

· John Thoren reported that the 10 Reasons Booklet is complete and the remaining charges will be covered by another group.
Executive Committee Changes

· For FY 09 Lisa Pelly will be the Vice Chair, Rufus Woods the Treasurer, and John Thoren the Chair.

IRIS Program Overview
· John Thoren and Nancy Warner gave a brief PowerPoint presentation about IRIS and distributed a one-page fact sheet. Further development of the website along with the creation of a logo will come in the next few months if grants come in as planned.  

Local Food Systems

· Habitat Farming:  Nancy gave an overview of the project. A contract has been negotiated with two economists from PERC, Property & Environment Research Center (www.perc.org) to develop economic renumeration model and to develop recommendations about long term funding..  The consultants will visit the area and meet with the Entiat watershed planning unit and the HFEP Advisory Group in early July.  Nancy Warner, John Thoren, and Britt Dudek discussed the effects of the new Farm Bill on the Habitat Farming project.  Nancy mentioned that locally both Bob Bugert with Chelan Douglas Land Trust and Julie Morgan with the Upper Columbia Salmon Recovery Board have had past experiences with PERC.
· Fostering Local Markets:  John Thoren gave a brief explanation of how IRIS hopes to help local groups with this effort. Representing one local group, Joan Qazi (on the phone) discussed EAT’s community food security work in Wenatchee and its participation in assessment of local food systems that has resulted in a revised Chelan County Food Atlas.  Nancy Warner shared that Marcia Ostrom from WSU held a successful Farm to Table Workshop in March 2007 and that another is planned for this fall to help connect food growers with eaters. Jay Kehne added that local food processing was a great way to expand the availability of locally-grown food.  Joan Qazi noted that more research was needed to identify the practicality of a community kitchen and that community awareness of the resources would be necessary.  John Thoren felt that it will take a collaborative role to help the region develop a system that works. IRIS will be working with all regional groups to develop a strategic plan for moving forward with developing a  regional food system.
Gathering Our Voice
· Nancy Warner shared the program’s goal to use history to bring alive the present and revive community storytelling across the region. The project is also designed to increase the capacity of libraries, museums and schools to archive and share this information.  She explained that the start-up phase for the project is nearing completion and will result in a brief DVD on the community supported ski hills which will be distributed this fall. The DVD will include a prologue that introduces IRIS and the greater program. Rufus Wood agreed that a prologue was a good idea and thought it should include highlights of major themes from the project.  Nancy said they are currently forming a steering committee to help guide the design of a process and topics for future phases of Gathering Our Voice. 
Healthy Rural Lands

· Nancy Warner gave update that the IRIS grant proposal to the Biodiversity Council is well positioned to receive funding. The final decision on this grant is due July 8. She will email the group the proposal that was submitted and let everyone know the status of the grant. If awarded this grant would provide support for IRIS to implement recommendations from the Healthy Lands Initiative including work on securing farmlands. John Thoren noted that there are only 2 or 3 farmland preservation councils in Washington.
Icicle Fund

· John Thoren reported that the proposal review committee has recommended funding the IRIS 3-year capacity-building grant request and the full Icicle Fund board will vote on it at the board meeting on June 27th.
· John Thoren shared that Icicle will hire an administrative assistant and interim director immediately if the grant is approved and then recruit a permanent executive director by January, 2009. John Thoren shared that the 3 year Icicle proposal of $50,000/year would be subject to annual review before reinstating the funds.
New Business

· Land Trust:  Bob Bugert reported that the Land Trust wants to share an intern with IRIS as volunteer coordinator starting in October 2008.  The intern cost is $8000, of which 80% will be paid by the Land Trust and 20% by IRIS.
· IRIS decided to participate in hiring the intern with the Land Trust and to pay 20% of the intern’s wage.
· IISRE:  Jay Kehne shared that Kell Peterson of IISRE would like to explore partnership with IRIS.  The IISRE is a non-profit board that researches funding and economic sustainability projects in Sweden, Canada, and the United States.  John Thoren felt that IRIS could serve as a conduit to introduce IISRE to area universities.  Nancy Warner will contact Kell Peterson and potentially connect him with Rosemary Cairns who has written more than 300 success stories on sustainability (www.hopebuilding.pbwik).  Bob Bugert would like to discuss the IISRE with Hugh Vibbert from the WVC and suggested that IRIS go to WVC with a proposal.  John Thoren agreed that IRIS will look for other partnerships on this, particularly with WSU.  Nancy Warner felt that the partnership with IRIS and EDD would stimulate entrepreneurship in the region.
· Farmland/Rural Preservation:  Britt Dudek gave an overview of the status of  the Office of Farmland Protection meetings in Tri-Cities and shared that the Director, Steve McGonicle, is looking for pilot projects.  Jay Kehne shared that the new Farm Bill includes doubled conservation easement funding, including a 50/50 match funding program.  Britt Dudek clarified the bill information by sharing that the easements must be sponsored by local government entities.  Jay Kehne shared that Okanogan County has been helpful with easements in the past.  Bob Bugert asked if Okanogan County received state funds for farmland preservation in the last biennium.  No one knew, however, Jim Davis had a difficult experience with his Grassland Reserve Program easement because the state staff and local title companies were not familiar with the financial details involved in the work.  John noted the importance of IRIS having staff and adequate infrastructure before engaging in helping to advance farmland protection projects. Nancy Warner then suggested that a meeting be scheduled with WSU Extension to explore options.  John Thoren suggested researching other similar programs across the country.  Jay Kehne shared that the FRRP farms programs have a sponsor to guide the NRCS in program administration and that land trust organizations often play key role in this type of program.
· Bio-Fuel:  Britt Dudek shared that the district funding for researching viability of bio-fuel production was exploring processes such as a mobile farm crusher, on-farm processors, and the PUD renewable fuel mandate.  He asked if the PUD could provide subsides for the processing equipment. Jim Davis noted that the PUD has authority to read proposals and to begin dialogue.
Next Meeting Date 
TBD
The meeting adjourned at 3:00pm.


















