INITIATIVE FOR RURAL INNOVATION AND STEWARDSHIP 

COMMITTEE MEETING

June 10, 2009

232 E. Wapato Street, Chelan WA

Chelan Fire Station

1:00 pm – 3:00 pm

Participants: in Chelan: John Chelminiak, The Wilderness Society; Greg McLoughlin, WA Water Trust; Nancy Warner, IRIS; Cheryl Dawes, IRIS; by phone: Jim Davis, Douglas County Wheat Grower's Association; Marci Ostrom, WSU Small Farms Program; Christine Jakobsen, Chumstick Wildfire Coalition; Kathleen Deason, Foster Creek Conservation District

Nancy Warner called the meeting to order at 1:10 pm.

Past Meeting Minutes 

· March 11, 2009 IRIS quarterly meeting minutes were approved.

Executive Committee Report

Staff Update: 

Nancy Warner, Coordinator, will be working four days per week. IRIS will be bringing on Benjamin Field, Media Specialist, one day per week, starting in July.  

Financial Report: 

The IRIS spreadsheet complements the NCW RC&D Budget report by focusing on current income and expense categories. 

Committee Membership: 

Nancy noted that different members are active in various projects including acting as hands-on advisory committees for Habitat Farming Enterprise Program, NCW Regional Food System, the NCW Biodiversity Council, and Gathering Our Voice. Marci asked about an updated list of standing committees that could be posted on the the IRIS website.

Ongoing Project Updates 

Nature of Place – 

Gathering Our Voice groups are coming together for the first year of  the three-year project funded in part by the Icicle Fund. A group in Quincy is gathering success stories about irrigation in the Quincy Basin. A group in the Okanogan Valley is gathering stories about the history of the Okanogan Conservation District, celebrating its 70th anniversary this year. In the Methow, a group is working on a sampler of success stories which includes the Confluence Gallery, the Farmer's Market, and the Community Care Network. The Apple Capital Loop Trail is the GOV project in Wenatchee. And, a project starting in Entiat is focused on the Columbia Breaks Fire Interpretive Center and fire management. Another region-wide GOV project in the works will gather success stories associated with rural health care. Nancy and representatives from each team will work together to produce the 2009 Signature Story by November.

Witnessing Change, the photo-monitoring project that provides citizens a way to engage in assessing change in NCW landscapes, has begun at three sites: McCartney Creek, Barn Beach Reserve, and the Sinlahekin State Wildlife Area (SWA). The website is complete and trail markers should be in by mid-summer. 

Connecting with Nature is a quarterly column in the Wenatchee World Greenways and on the IRIS website that is based on interviews with people about their encounters with nature. The next column will come out at the end of July.

Regional Food Systems – 

Regional Food Assessment: IRIS has contracted with Amy Stork, Joan Qazi, and Carey Hunter, who are working as a team to produce a baseline regional food assessment of the direct market sector in NCW. The contract extends through July, at which time they will produce a final report. In the meantime, other products are coming in, including a Regional Food Systems Directory that is posted on the IRIS website at:
www.irisncw.org/Programs/Regional-Food-Systems/RegionalFoodSystemsDirectory20090526.pdf
The Regional Food Assessment team and Nancy are collecting information by conducting interviews in person and online. The final report will provide information that can be referenced in many grant proposals to come. Marci Ostrom will also be a source of information as a result of her intensive farmer's market research over the next three years. Amy Stork will also look at ag stats data from the Ag Census. The Directory is designed to be a “working” directory that connects with the EAT directory. 

Healthy Lands – 

Habitat Farming Enterprise Program: The economic remuneration model, which addresses how much to pay farmers for growing riparian habitat instead of pears, apples, etc. was completed early in the spring. The final report is posted on the IRIS website at:
www.irisncw.org/Programs/Healthy-Lands/HFEPfinal_reportPub.pdf
Based on that model, IRIS now has prepared a pre-proposal into the Tributary Fund and Salmon Recovery Funding Board (SRFB) seeking funding for two pilot sites/case studies. We will find out if we are invited to submit a full proposal in July. 

NCW Biodiversity Council pilot project: This project started last August. IRIS has been vetting the Conservation Opportunity Framework (COF) maps, underlying data, and preliminary data viewing tool with planners from around the region. In that process we have been learning that we need more regional GIS capacity. The maps are useful in education, setting priorities on a landscape scale, developing incentive programs, and in developing a biodiversity scorecard that will help us measure success. As part of the project, we are convening a regional Biodiversity Council that will complement regional and state efforts. 

New Business

Project and Partnership Opportunities: 

Forest Restoration Roundtable

Participants included representatives from the Chumstick Wildfire Stewardship Coalition (CWSC): Ross Frank, Coalition Chair; Christine Jakobsen, Executive Director; and John Chelminiak, The Wilderness Society and CWSC Steering Committee Member. 

Ross Frank shared that the Coalition, which is a diverse group with lots of stakeholders, was formed in 2002 and since that time has received $250,000 in grant funding. The Coalition has been working with the Forest Service to conduct risk assessments for wildfire in the Chumstick watershed including developing the Leavenworth Area Community Wildfire Protection Plan, as well as the Chumstick Fuels Reduction Project. Under the Healthy Forest Restoration Act, the Coalition's work with the Forest Service aims to streamline the National Environmental Policy Act (NEPA) process by providing broad-based public review and input early in the project planning process.  

John Chelminiak showed a map of the proposed Chumstick Fuels Reduction Project treatment area, north and west of Leavenworth. The map indicates proposed fire breaks along wind patterns, areas of thinning, and prescribed burns. 

Christine Jakobsen described the Coalition's current outreach efforts to private landowners with an emphasis on providing education about creating fire-wise defensible spaces, fuels reduction, and forest restoration. They are preparing a mass mailing to the 800 homeowners in the 50,000- acre watershed and planning a field day in October 2009.  In anticipation of the federal funding that will be arriving soon, they are in the process of developing a list of criteria to prioritize where to provide services to private landowners. The goal is to identify neighborhoods and individuals within those neighborhoods to support in whatever ways they need to achieve a landscape-level fire resilient environment.

The discussion turned to an unresolved, perennial issue: what to do with the biomass that is generated by the fuels reduction project. Ross pointed out that there is no longer any sawmill in Chelan County with the closure of the mill at Winton so there is a gap in dealing with small diameter logs without incurring cost-prohibitive hauling charges. The Biomass Committee of the Coalition is working to determine what the possibilities for biomass utilization are. The Port of Chelan is trying to start with the right players in a process to identify what would most likely work. The Coalition is looking at what exists right now to help private landowners deal with biomass utilization. Christine asked what other groups have been doing in fuel reduction and forest restoration. Nancy Warner related that she has heard it has been a mixed experience in the Methow. 

In the Chumstick, the Coalition’s efforts include identifying private landowners and developing ways to set priorities. Ongoing efforts in the Chumstick will continue for more than one funding cycle. The focus is on the Chumstick watershed right now because it is the only area that hasn’t burned for a century, whereas normally there would be fires every 5 – 16 years. However, the email list goes beyond and there is a desire for the same type of work beyond the Chumstick. 

Nancy pointed out that IRIS may play a role in the common need for fire education outreach involving planning and using incentives across habitat types. Jim Davis wondered about parallels between the Conservation Reserve Program (CRP) and the Chumstick program involving private landowners in fuel reduction and forest restoration. Are the economic incentives obvious?

Ross noted that from an agricultural basis, timber was historically an asset. Unlike CRP, if there is no market for timber, there has been no economic incentive to care for the forest. Private timberlands are being turned into 5 – 10 acre home sites with little regard for forest health or habitat. Discussion moved to how a landscape architect could model what the Chumstick could look like under different management scenarios. Everyone agreed that there is need to move beyond what Randy Kelly with NRCS calls,  “random acts of conservation.” The Conservation Opportunity Framework maps provide one tool to help reduce that randomness. 

The meeting adjourned at 2:45pm. 
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