CALENDAR YEAR 2000 PLAN OF WORK

NORTH CENTRAL WASHINGTON RC&D


IRIS COMMITTEE MEETING
March 14th, 2007
232 E. Wapato Street

Chelan Fire Station (Upstairs)

1:00pm – 3:00pm
Bob Bugert calls the meeting to order at 1:00pm.

PRESENT

Bob Bugert, 

Nancy Warner, The Nature Conservancy 
Christine Jakobsen, Citizen

Kathleen Deason, Foster Creek CD

Cloud Bonin, Partnership for Sustainable Methow

John Thoren, Key Bank
Lisa Pelly, Washington Rivers Conservancy

Kirk Mayer, WA Growers Clearing Hse. 

Susan Driver, WVTC
Jay Kehne, USDA/NRCS/NCW RC&D

Jennifer Korfiatis, NCW EDD

Brandi Collier, NCW RC&D

GUESTS
Michael Kern, The Wilderness Society 
AGENDA
Adopt February 14th Meeting Notes and March agenda  

            

· A correction was needed in item #2, 1st paragraph second to last sentence IRIS is changed to RC&D.
· Lisa Pelly made the motion to approve February 14th Meeting notes with the above change, Nancy Warner seconded, motion carried.
Old Business                                                                       

· Update on Healthy Lands Initiative
Nancy Warner gave an update about the Healthy Lands Initiative forum action plans that are being developed. Habitat farming and grassbanking were also discussed as elements of the Initiative. Nancy will have the action plans soon. She also shared a brief overview of the afternoon session of the forum. The consensus of the forum was: Healthy Lands Initiative needs to continue, people do not want to duplicate existing groups, and increase involvement needed to create a regional voice. There is a question of whether Healthy Lands and IRIS are similar enough to be combined.
· The committee felt that there was positive feed back from the forum and the group agreed that IRIS and Healthy Lands would fit well together.  Nancy believes there could be an outreach with an open forum with the above mentioned action plans as a rollout event for IRIS.
· Update on Habitat Farming Enterprise
Bob Bugert discussed the request for a proposal for a farm business plan, Daily Journal Commerce, American Planning Assoc. of Washington, and PAW Planning Assoc. of Washington were mentioned. When advertising it will be mentioned with irrigated ag and will be working with two growers
· A discussion took place with several members participating; Bob suggested a work group approx three hours in length within the next two weeks. It was agreed that Kirk, John, Lisa, Christine with Nancy as an alternate and Mike would publish. 

New Business                   
· IRIS Name Change
Nancy presented the IRIS acronym was good because it was recognizable. She believes that Institute should be replaced with Initiative 

· John made the motion to replace Institute with Initiative in the IRIS name, Christine seconded the motion and the motion carried. 

· IRIS Committee Position Description
Nancy Warner handed out a draft of the IRIS Responsibilities and Structure. A discussion ensued and it was agreed that Nancy, Bob, and Lisa will rewrite and bring proposed changes to next meeting.
· IRIS Executive Committee Roles and Responsibilities 
Nancy Warner handed out a draft of the IRIS Responsibilities and Structure. A discussion ensued and it was agreed that Nancy, Bob, and Lisa will rewrite and bring proposed changes to next meeting.
· Selection of 2007 Executive Committee

It was discussed that the term for an executive committee member should be a 1year term for Vice-chair, Chair, and Past-chair for a total of 3 years. The 2007 term would begin June 1st 2007. 
· Lisa nominated John for Chair person for the one year 2007 term beginning June 1st 2007, Kirk seconded, and the motion carried.
· John nominated Nancy as Vice-Chair person for the one year 2007 term beginning June 1st 2007, Lisa seconded, and the motion carried 
· Membership Base

It was discussed that a membership committee should be formed and going forward prospective new members will be given an invitation letter to join IRIS, written by the membership committee.
· Added Agenda items
· Discussion about the article in TIME magazine 3-12-07. It was discussed sending a letter to the editor in response. Bob agreed to draft it and e-mail it to the board. 

· Next month agenda item
· IRIS web site and RC&D involvement
· Executive Board Meeting Scheduled for Monday March 19th 12:30pm at Key Bank

Next Meeting Date 
April 11th at the Chelan Fire Station (upstairs) 

The meeting adjourned at 3:15 pm.


















