INITIATIVE FOR RURAL INNOVATION AND STEWARDSHIP 

COMMITTEE MEETING

March 11, 2009

232 E. Wapato Street, Chelan WA

Chelan Fire Station

1:00 pm – 3:00 pm

Participants: Jay Kehne, USDA/NRCS/NCW RC&D; Will Keller, USDA/NRCS; Amy Stork, Stork Marketing; Cary Hunter, Pine Stump Farms; Alejandro Ortiz, Pine Stump Farms; Marilyn Lynn, Tilth Producers of Washington; Fran Taber, Community Farm Connection; John Thoren, IRIS; Bob Bugert, IRIS; Nancy Warner, IRIS; Cheryl Dawes, IRIS 

John Thoren called the meeting to order at 1:00 pm.

Past Meeting Minutes 

· December 10, 2008 IRIS quarterly meeting minutes were approved.

Executive Committee Report

Staff Update: 

Cheryl Dawes has been hired as administrative assistant, succeeding Tracy Walsh. The Icicle Fund Gathering Our Voice grant has enabled full-time funding for Nancy Warner as Interim Director, along with funds from the Biodiversity grant and the Capacity Building grant (now called “Operating Support”). She will be pursuing matching funding for both Icicle Fund grants.  

Financial Report: 

The NCW RC&D 2009 Budget report for two months ending February 28, 2009 does not reflect the Gathering Our Voice funds that arrived in January. They will show on next month's report. By the next quarterly meeting we will have an IRIS spreadsheet that complements the NCW RC&D Budget report. 

Committee Membership: 

Nancy noted that IRIS membership has undergone some changes since leaving Wenatchee Valley College and has become more regional. Along with regional scope comes the opportunity to add an educational aspect to the IRIS quarterly meetings. Nancy suggested starting with an informal forest restoration seminar during the second half of the next IRIS quarterly meeting. She pointed out that forest has always been included in the IRIS mission and such a seminar would generate ideas about where IRIS might assist in this regional effort. Bob asked which of the three program areas this fits in. Nancy said it is part of Healthy Lands. 

Ongoing Project Updates 

Nature of Place – Gathering Our Voice:

Nancy reported on Gathering Our Voice, the community-based storytelling project designed to collectively help us adapt to change and supported for three years by an Icicle Fund grant. As part of the project a Challenge Grant RFP has been distributed to potentially interested organizations in the region. The Challenge Grant awardee groups will gather success stories that will contribute to the annual regional Signature Story. The groups will choose a theme or topic, identify individuals whose stories they will gather, and digitally record and transcribe interviews with those individuals. At this point, the Methow Conservancy, Okanogan Valley Land Councilt and Quincy Valley Historical Society have expressed interest. Gathering Our Voice also sponsors a Storytelling Series which features public presentations by published storytellers. Upcoming speakers in the series include Dayton Edmonds at the Wenatchee Library March 23 and the Omak Library March 24 and Jack Nisbet at the Okanogan PUD Auditorium April 8 and the Wenatchee Valley Museum April 9. 

Healthy Lands – Habitat Farming: 

John described the Habitat Farming project. It is development of a means to pay farmers to plant and maintain  riparian habitat in areas critical to salmon recovery. IRIS worked with a team of consultants and graduate students from the Property & Environment Research Center (PERC) to put together a remuneration model for farmers. Marilyn pointed out that Kirk Mayer had concerns about the feasibility of the model, i.e., does it make the conservation effort profitable enough? John said that data from farmers were used for constructing the model along with a robust methodology. Jay asked what the value was based on and wondered about whether funding sources were combined. Nancy noted that this model would represent just one part of a farmer’s business strategy. . She also reported that an upcoming meeting was scheduled to look at moving ahead with further assessment of how the program could be used  in the Entiat. Bob inquired whether Cascadia had expressed serious interest. Nancy affirmed their interest and explained that they would be participating in the upcoming meeting. John noted that the model will be an objective tool to use as a starting point. The increased need for riparian protection may regulate use of the land. The remuneration model could be a good choice to help offset the taxes that must be paid regardless. Bob noted that the model provides an additional tool to regulation that enables the farmer to continue to hold the land. Marilyn asked about the potential for an individual landowner. John replied that it might be a vehicle for individual homeowners, i.e., they could become habitat farmers as well. 

Healthy Lands – Biodiversity Council Pilot Project:

Nancy reported on the Biodiversity pilot project. She will be making a presentation on the project to the Biodiversity Council in Olympia tomorrow.  The project includes localizing  the NCW Conservation Opportunity Framework Map, organizing a NCW Biodiversity Council, and developing a photo-monitoring trail network for use in the statewide biodiversity scorecard, aka Witnessing Change. Conservation Opportunity Framework (COF) maps were developed with  information from ecoregional assessments done by The Nature Conservancy, the Washington Department of Fish and Wildlife, and the Washington Department of Natural Resources. The maps combine coarse maps of biodiversity, based on available  data, with future risk, based on potential human growth and increased development. This information can be used in discussions of land use goals, in local and regional planning, and in developing conservation strategies. The NCW map, which is different from the state map, adds another layer of information—land use categories (urban, suburban, resource, rural).  The NCW Terrestrial COF map is undergoing review and revision by planners from the Chelan, Douglas, and Okanogan counties. A future overlay of freshwater classification and risk information can also be added to the COF map, and points to the need for a regional GIS shop. The next steps in the project include developing a COF interpretive guide, a tool for viewing  the underlying data, convening a regional biodiversity council, and integrating  the NCW COF map and Witnessing Change into the Chelan Douglas  Indicators Project.  

New Business

Project and Partnership Opportunities: 

EAT – Nancy shared that the EAT (Education and Agriculture, Together) Farm to Table Directory has been printed and will be on the EAT website (www.eatncw.org).

NCW Regional Food Assessment – Nancy shared that IRIS is getting ready to contract with a team—Amy Stork, Joan Qazi, and Carey Hunter—to conduct the NCW Regional Food Assessment. An advisory group will meet with the team in the next month.

Sustainable Connections – Fran reported on the Sustainable Connections Workshop that she, Nancy, and others attended recently in Bellingham. Sustainable Connections is a coalition of businesses centered around a buy-local concept. The group does lots of outreach and holds about 64 events a year. After seven years they have established themselves as the go-to folks for training and networking. The only conditions for membership are that a business be independent and locally owned. They grew through the business world, not the non-profit world. They are a good source of information and they are willing to come and share. Fran noted that a lot of their ideas seem applicable to the CFC and IRIS Sustainability Center. 

Nancy invited thoughts on whether the IRIS quarterly meetings should have changing locations within the region to encourage large attendance. The next meeting is June 10.

The meeting adjourned at 2:45pm. 
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