CALENDAR YEAR 2000 PLAN OF WORK

NORTH CENTRAL WASHINGTON RC&D


INITIATIVE FOR RURAL INNOVATION AND STEWARDSHIP 
COMMITTEE MEETING
September 10, 2008
232 E. Wapato Street, Chelan WA
Chelan Fire Station
1:07 pm – 3:08 pm
John Thoren called the meeting to order at 1:07pm.

MEMBERS PRESENT IN CHELAN
John Thoren, IRIS Chair
Jenn Christensen, Partnership for Sustainable Methow
Kathleen Deason, Foster Creek Conservation District

MEMBERS PRESENT ON PHONE
Bob Bugert, Chelan/Douglas Land Trust

Jim Davis, Douglas County PUD

Marcy Ostrom, WSU Center for Agriculture

Kevin Powers, WSU Extension, Chelan Co.

Michelle Wyman, WSU CSA&R

STAFF & GUESTS IN CHELAN

Jay Kehne, USDA/NRCS/NCW RC&D

Denise Kincaid, NCW RC&D
Tracy Walsh, IRIS

Nancy Warner, IRIS

Betty Palmer
MEETING MINUTES
Past Meeting Minutes  
· March 12, 2008 IRIS quarterly meeting minutes were approved

· June 11, 2008 IRIS quarterly meeting minutes were approved.
Nancy Warner suggested setting the quarterly meeting dates to the second Wednesday at 1pm.

Meeting Agenda Outline

John Thoren shared the standard agenda outline that will include:  Executive Committee Report, Old Business, New Business, Innovative Ideas, and Adjourn.  Bob Bugert suggested adding the Washington Conservation Core/IRIS Land Trust to the list of ongoing projects.

· Bob Bugert moved to adopt the agenda template with the addition, Jim Davis seconded and the motion was carried.

Executive Committee Report
IRIS Staffing:  Nancy Warner shared that the IRIS Director position is in draft form and the position will be emailed and advertised in the Wenatchee World.
Financial Report:  Nancy Warner shared that IRIS has four income sources:  1) 3 Year Capacity Building Grant for $150,000 to pay staff and purchase a computer, 2) 1 Year Biodiversity Grant for $50,000, 3) ending in December 2008 is the Habitat Farming Grant for $50,000, and 4) that Gathering Our Voice is complete.  Nancy will provide the budget at the December 2008 meeting.  Tracy Walsh will compile the budget using Quick Books, which IRIS plans to buy using Capacity Building funds.
IRIS Membership:  Nancy Warner shared that Marcy Ostrom will be CSAR representative to IRIS committee.  Potential members include:  Marilyn Lynn or Randy ____ as wheat growers and Kathleen Deason from Foster Creek Conservation District.
Nancy Warner noted the IRIS summit ??? on September 23, 2008.
Nancy Warner shared that it is planned that a portion of the IRIS committee will become members of the IRIS board once 501 (c) (3) status is obtained.  John Thoren shared that IRIS is a standing committee of the RC&D and currently needs RC&D board approval to operate.
Old Business/Ongoing Projects
Gathering Our Voice:  Nancy Warner shared that the Home Grown Ski Areas DVD is 20 minutes long and is a portrait of cooperation in North Central Washington.  Nancy is scheduling viewings for regional ski areas and coffee shops.  The next viewing will be on October 16, 2008 at Café Mela in Wenatchee WA.  Nancy shared that the DVDs will be for sale by Christmas 2008 as a fundraiser for the Gathering Our Voice project.
Nancy Warner shared that the grant proposal to the ICICLE Fund, due October 31, 2008, is proposed to fund the next 3 years of the project to explore sustainability in NCW by interviewing farmers, recyclers, etc.  Nancy asked for volunteers to form a leadership team to guide the project.

Nancy Warner shared that the next steps in this project include 1) letter of inquiry and 2) a draft proposal to RC&D to review by 9/24/08 for the 3 Year proposal that may need additional funding sources such as the National Forest Service Heritage Grant, due in November/December 2008 or the ICICLE fund, who will now accept applications twice per year.
Habitat Farming Enterprise Program:  John Thoren shared that the meeting last week met with the PERC contractors, Bobby McCormick and Reed Watson, to develop renumeration model.  The project is on schedule.  The Entiat group asked the contractors to supply potential funding sources in addition to creating the model.  PERC shared that the Fish Stamp or a USDA scalable watershed project may be viable funding for HFEP.

Nancy Warner shared that there was a discussion about the time requirement by John Small and Ray Sandidge to supply background data.  John Thoren shared that Ray Sandidge expressed frustration with the time requirement to provide data.  Nancy Warner shared that this is a learning process and that the PERC consultants were asking for data during peak harvest.  It is expected that the model will have more detail in some areas and less in other where the information will have to come from WA state orchard data.  Jay Kehne shared that Bobby McCormick needs 10 orchard examples to make a better model.  John Thoren shared that since the Entiat group now understands the time constraints with using real data, they were open to using the stat data.
Nancy Warner shared that the final model will be presented on January 7, 2009 at the Entiat Watershed Planning Unit meeting.
Healthy Lands:  Nancy Warner will email the map to all attendees.  She shared that the HLP was a pilot project with the 23 member WA Biodiversity Council and was incorporated into the WA state 30 year biodiversity strategy.  Nancy shared that IRIS plans to form a NCW Biodiversity Council to represent North Central Washington.  This project has created a map showing the bio‑diverse and significant zones and looking at human growth impact zones, both public and private.  The map will be a useful tool to city and county planners.  Nancy shared that HLP could utilize EQUIP funds, strategize, and identify forest fuel zones.
Photo Monitoring Program:  Nancy Warner shared that the program is designed to monitor landscape changes and could be helpful as a tool for the Biodiversity Council developing a biodiversity scorecard.
NCW Stewardship Cooperative:  Nancy Warner shared that the Chelan County Land Trust, Nature Conservancy, and Chelan/Douglas Land Trust will work with IRIS to pool resources, knowledge, and staffing goals because they are all on the ICICLE fund board.  The goals of this cooperative are to:  1) hold training workshops, 2) share equipment, 3) prepare field season strategies, and 4) reassess growth.  Bob Bugert shared that this program is a great idea and has lots of opportunities for partnerships and expansion of partnerships.  Nancy shared that she will schedule 3 workshops this winter that may be about land management, resource use, composting, prescribed burning, and other workshop ideas are welcome.  Kathleen Deason gave the example that the South Douglas County Conservation District is currently resource sharing their no-till equipment.  
New Business
IRIS Summit:  Nancy Warner shared that the IRIS Summit expects 35-40 attendees.  Joan Allway from the ICICLE fund will help facilitate.  Tracy Walsh will develop NCW Stewardship Success Network as portal for questions regarding sustainability and resource use.  So far there have been 10 responses.  The NCW Resource Directory plans to have contact information, organization name, and annual events on their calendar.  Nancy Warner gave the example someone wanting to remodel their backyard shed in a green way, who is looking for green experts in the region.
New Program Assistant:  John Thoren introduced Tracy Walsh as the new IRIS Program Assistant who will work 10 hours per week.

IRIS Website:  Nancy Warner shared that there are two grants earmarked for web building.  She is currently working with Ben Field to build an IRIS website that will be presented on October 8, 2008 at the RC&D meeting.  Nancy Warner asked IRIS members to spread the word about the website and try to get links on regional and community websites.

The current IRIS website on the RC&D website will be update by the Denise Kincaid, the RC&D administrative assistant.  Kathleen Deason will provide the RC&D admin assistant with the Healthy Lands Initiative slideshow.  Nancy Warner will provide the RC&D admin assistant with the Chewelah presentation and the Gathering Our Voice video trailer.  
IRIS Strategic Plan Update:  Nancy Warner shared that the IRIS Summit is scheduled for September 23, 2008.  The summit will acquire information form key players to ensure projects are not being redundant.  Nancy noted that anyone interested in being part of the strategic planning group should contact her.  

RC&D Strategic Plan Update:  Jay Kehne shared that on October 10, 2008, the RC&D Strategic Planning meeting is scheduled.  The RC&D will be looking at strategic planning and partnerships.  Nancy Warner shared that the biodiversity map will be a great tool in looking at the big picture for potential project locations.  John Thoren shared that is it good for groups to have areas of expertise, but to still work together.  
Innovative Ideas
International Institute for Sustainable Regional Economies (IISRE):  John Thoren shared that the IISRE is a Swedish organization that is seeking North American partners.  John shared that although the organization’s idea may be good, the group appears to lack focus and set goals to make viable N. American connections.  Nancy Warner shared that although IRIS is interested in cross border/parallel projects, the IISRE program is not well defined enough to be market to potential funders.  Marcy Ostrom shared that the Canadian collaboration may be more beneficial to IRIS than the IISRE collaboration.  Jay Kehne clarified that the IISRE is researching the allocation of mechanisms of governments.  Nancy shared that IRIS is working on a smaller scale until viable to expand by first looking at sustainability in North Central Washington, then could potentially work with IISRE, but not focus on research immediately.   Nancy suggested that the WA Biodiversity Council could be a good partner for IISRE, but IISRE still lacks a clear scope.
Composting Systems:  Betty Palmer shared that she is interested in writing a grant to the Department of Ecology and would like to work with the RC&D/IRIS as a fiscal contractor.  She is interested in taking an inventory of Chelan County watersheds of waste stream inputs, for example:  forest, green waste, fuels, omitting bio solids.  Betty would like to input the data into a GIS to plan and monitor waste in regional systems in hopes of identifying and creating a market for inputs.  Hence, waste could be considered commodities.  Betty gave the example of Quincy WA utilizing green water to cool server farms.  
Betty Palmer shared that Chuck Henry from the University of Washington will speak about alternative energy programs at Barn & Beach on September 19, 2008.  Betty gave another example of the Winton Mill site in Leavenworth that has contaminated soils, unfit for housing, but have the potential for industrial use as a forest fuel site.  John Thorne shared that the RC&D/IRIS need to sponsor the grant by November 11, 2008 and that the grant request should be or $75,000-$100,000.
Betty Palmer shared that this application is to the public participation grants from the DOE.  Jay Kehne shared that as a state grant, RC&D/IRIS must follow state procurement and advertisement procedures to hire a consultant and that having written the grant does not guarantee that Betty would be hired as the consultant.  Betty Palmer understood that she would not be paid to write the grant, but deeply cares about this project therefore will continue pursuing grant funding, regardless if she was or was not chosen as the contractor.  
John Thoren suggested that when writing the grant, Betty spread out the tasks into yearly phases.  Betty Buckley said that there is the potential that this grant could include the region and not be specific to Chelan County.  

Nancy Warner suggested that Betty write the grant as a feasibility study of regional watersheds to open conversation among regional watershed planners.  Kathleen Deason shared that this would fit in with watershed planning unit goals and their prioritized list.  Jay Kehne asked if Betty had looked at current or projected watershed, waste stream potential vs. actual waste flows.  Betty shared that she suspects that population growth would impact the results, so she needs to project the future as waste outputs increase.  

Betty shared that she is interested in what the Chumstick Wildfire Stewardship Collation will identify, but notes that the CWSC is limited to Forest Service areas.  She gave the example of Plain WA where the community population is growing and therefore waste output is increasing.  

John Thoren asked the committee if anyone had any hesitation about pursuing the project with Betty.  Jim Davis shared that the RC&D/IRIS committee needs constant feedback from Betty.

Betty Palmer will complete the scope of work for this project and send it to IRIS to put forward to the RC&D board.  Jay Kehne shared that the RC&D Project Proposal must include a budget and a scope of work from the applicant.  The Project Proposal must be submitted by October 29, 2008 for the RC&D to review and approve.

Kathleen Deason will assist Betty Palmer in writing the grant and Nancy Warner will review the Project Proposal before presenting to the RC&D board.

Next Meeting Date:  December 10, 2008
The meeting adjourned at 3:08pm.


















