DISCUSSION DRAFT (7 March 2007)

IRIS Steering Committee
Meeting Notes for 14 February 2007
Attendees:
Jay Kehne, Nancy Warner, John Thoren, Lisa Pelly, Jim Davis, Hugh Vibbert, Christine Jakobsen, Bob Bugert

On phone:
Kent Mullinix
1
Adoption of meeting agenda

The Committee adopted the meeting agenda as proposed, and added one agenda item: status of Wenatchee Valley College.
2.
IRIS under auspices of North Central Washington Resource Conservation and Development Council

Jay Kehne reviewed the procedural aspects of establishing IRIS as a standing committee of the NCW RCD.  Jay reviewed the organization and function of the national RCD, whose focus is to promote resource conservation and sustainable agriculture.  As a standing committee, IRIS would make formal recommendations to the full RCD, who ultimately is financially responsible for contracts that IRIS would secure.  Jay said that there is no need for bylaws or articles of incorporation, as they are already established through IRIS.  Jay said he would make these available to the committee members.
Jay discussed the need to submit new IRIS projects through a two-page proposal form, which is then reviewed by the full RCD.  This is how the two current projects (Healthy Lands Initiative and the Habitat Farming Enterprise Program) were initiated.  He distributed copies of this proposal form.  This form is particularly important as a means to demonstrate to the national RCD of the tangible products being developed, which enables the local RCD staff to direct time and resources toward the projects.

The group discussed the need to expand its membership base, now that it is a standing committee to the RCD.  Nancy and Lisa volunteered to develop a committee member description for review at the March meeting.

3.
Executive Committee
Noting the need to have routine tasks and issues addressed on a regular basis, the group agreed on the need for an executive committee.  This need is of particular importance at this time when IRIS has no staff members to carry out routine functions.  The group agreed that the chairperson be appointed on a rotational basis, with that person (or a delegate) ensuring strong communication with the full RCD board.  The group concurred and felt that a simple but effective approach would be to appoint a chair and vice-chair on an annual basis, with the latter assuming the role as chair the following year.  Bob said he would develop a draft description of the roles and responsibilities of the executive committee.  The group will identify the chair and vice chair at the March meeting.

4.
Healthy Lands Initiative
Nancy Warner reported that the IRIS pilot project funded by the Washington State Biodiversity Council is scheduled to be completed this May.  She described the upcoming HLI Forum for March 7 in Chelan, which will be a major component of the dialogue.  The HLI will help citizens design a shared vision for how biodiversity conservation can be integrated with economic and social needs to enhance the health and vitality of North Central Washington.  Nancy said the initiative is specifically designed to bring together the land conservation, agricultural and economic development communities to:

· Build a collective understanding of biodiversity resources in the region. 

· Create a collective understanding of regional tools and resources for enhancing conservation.

· Discover new ways to combine biodiversity conservation with the maintenance of productive and profitable agricultural enterprises.  

· Develop plans for implementing incentive programs, such as habitat farming and grassbanking, that benefit riparian and shrub steppe systems in the Wenatchee River watershed, Moses Coulee, and the Methow Valley.  

5.
Habitat Farming Enterprise Program
Bob reported on his discussions with Mike Kaputa of Chelan County, who agreed to support the hiring of a consultant to develop “farm business plans” for the two pilot farms identified in the Habitat Farming Enterprise Program.  Bob said he developed a Request for Proposals (RFP) for Chelan County to publish.  The IRIS members asked to review the RFP prior to publication; Bob said he will distribute it to solicit comments then will provide the final to the county.
6.
Status of Wenatchee Valley College
Hugh briefly discussed the interest of WVC of continuing the partnership with IRIS, and described the college’s efforts to expand the traditional horticulture programs.  The college would like to focus efforts on development of a sustainable agriculture program, with links to the WSU program.  The group expressed an interest in cooperation with the college; Jay provided Hugh with a membership form for the RCD.  Hugh said he would submit this for review within the college.
7.
Next meeting time and place

The next IRIS meeting will be in Chelan at the Fire station, on 14 March, from 1:00-3:00.
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